Supply Chain Results Delivery

Delivering Supply
Chain Results

“MetaChain played an
important part in working
with Cargill to implement
our Supply Chain solution.
The MetaChain consultants
provided a blend of supply
chain processes and techni-
cal knowledge to meet our
business requirements.”

Cheryl Fischer
Planning Application
Manager

Cargill Foods

“In order to receive addi-
tional Supply Chain bene-
fits within an aggressive
timeline, it was very critical
to Coca-Cola FEMSA that
an experienced consulting
team work together with
us. MetaChain’s expansive
APS product expertise,
their Supply Chain knowl-
edge, and commitment to
succeed have been critical
contributors to our
achievements so far.”

Hector Calva
Mfg. And Logistics Mgr.
Coca-Cola FEMSA
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MetaChain focuses on helping our clients achieve financial and customer service
results through our Supply Chain Results Delivery practice. The practice is based on
three critical levers:

e Operational Improvement — impacting the supply chain by focusing opera-
tions, processes, and people on supply chain results.

e Software Implementation — leveraging our experience with supply chain
software to provide our clients with cutting edge, results focused software
implementations.

e Performance Measurement — providing solutions to guide and measure the
effectiveness of an organization’s supply chain operations and investments.

Some examples of our service offerings in these areas include:

Operational Improvement APS Implementations Performance Measurement

Many companies have multiple supply chain improvement efforts in progress.
Alignment of these efforts is critical to avoid unmanageable processes, systems that
are implemented in a vacuum, and results that go undelivered and unmeasured.
MetaChain understands how to align and link these investments and is able to help
our clients structure coordinated results delivery cycles that minimize risk and pro-
vide results across the supply chain.

At MetaChain, we expect our team and our clients to deliver results. Some sample
deliverables include:
e 20 % reduction of finished goods inventory through differentiated stocking
and service policies
e New planning system operational in 2.5 months and maintaining high service
levels with sharply reduced inventory.
¢ The performance measurement tool was put in place within 4 weeks. The tool
highlights problem areas and provides impetus for operational change.
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Delivering Supply
Chain Results

Our staff of supply chain
management consultants
have worked throughout
the industry helping
organizations move
towards their supply chain
goals. Our experience is
rooted in years of work as
industry consultants and as
supply chain practitioners.

Let our experience
deliver results for you.

Visit us at
www.metachain.com for
more information.
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Focus on Supply Chain Results

MetaChain's services improve the bottom line and increase shareholder value by
helping you align your supply chain to deliver financial and customer service results.
We can also help unlock the value promised by some of your past projects, while
structuring future projects to deliver value from the start.

Integrated Approach
Operational Improvement, Software Implementation, and Performance
Measurement all need to work together in order to achieve the best supply chain
results. MetaChain is uniquely positioned to help deliver these results. For example,
our team’s experience in financial analysis helps to quantify the size of the opportu-
nity and to set the targets for performance measurement. Our team’s capabilities to
align operational improvements and technology allow us to conceptualize and
design solutions that may use software and / or process changes to improve supply
chain efficiency. MetaChain’s results focused
approach, the interdisciplinary experience of our
team, and our integrated methodology allow supply
chain alignment to be planned and executed right
from the start.

Deliver and Sustain

The first step in the MetaChain Supply Chain Results
Delivery cycle is typically the Supply Chain Analysis
(SCA). Itis in the SCA where initial recommendations
are made. After making initial recommendation, the
MetaChain team rolls up its sleeves and continues
working with you through the process of implementation and go-live. We measure
our success when we help you improve customer satisfaction and deliver the results
to your bottom line. MetaChain also believes that the right knowledge transfer and
change management is critical to ensure that the results are sustained long after we
leave.

Proven Experience

MetaChain brings a unique combination of supply chain experience in operations,
software, and performance measurement. This experience has been tested and
proven at global Fortune 500 companies as well as at growing mid-market enter-
prises. We have designed and implemented solutions for clients in a diverse range
of industries including consumer products, pulp and paper, oil and gas, and health-
care. MetaChain has the strongest references in the industry. Most importantly, our
clients trust us and continue to build on our mutual partnerships.



